JUSTIFICATION FOR SOLE SOURCE REQUEST

Date: August 8, 2007 Dept./Div.: Police/Field Operations Phone: 754-5354

Contact: Lieutenant Dale Birney

Description of Equip./Service Req.: Video Surviellance Camera

Recommended Vendor: SSD Systems

Address: 1740 N. Lemon Street .Anaheim, CA. 92801 Phone: 714 449-9900.

1. Check reason for sole source request:

[ ] Sole Source: No other items are known to exist which perform the same function.

[ ] Proprietary: The item is held under exclusive title, trademark or copyright by a private person or
company; a proprietary distributorship would also appty.

X] Standardization: The City requires the item(s) to standardize parts, design, quality, etc. (explain in
more detail below)

2. s the product or service available from other sources?

D Yes

X  No

. If YES, list name of vendors:

If NO, explain why the product/service is available from only one source:

We are attempting to interface with the existing video surveillance system currently in place at South Coast
Plaza. The vendor of that system could more easily facilitate the integration of our system into their current

system, allowing the Police Department to interface with the 200+ cameras being utilized by South Coast
Plaza Security personnel.

3. Can your requirements be modified so that competitive products or services may be used?

D Yes

X No Please explain:

Based on the fact that we would be integrating with the camera system already in place, it would actually
be more fiscally prudent to utilize the vendor responsible for the system in place then it would be to seek
another vendor to attempt to integrate into a separate system.

4. How does the recommended vendor's prices or fees compare to the general market?

They are somewhat lower due to the fact some of the hardwiring objectives are already in place.
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